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System Development, Improvement, and Operation Management
● NEXCO System Solutions Company Limited

Research and Technological Development
● Nippon Expressway Research Institute Company Limited

Toll Collection Machine Maintenance and Revenue Management
● Nippon Expressway Toll Technology Company Limited

Insurance Agency
● NEXCO Insurance Services Company Limited

Truck Terminal Management
● Kyushu Highway Terminal Company Limited

Overseas Business
● Japan Expressway International Company Limited

6 Related Companies

Service Area and Parking Area Management and Administration
● Okinawa Road Service Company Limited

1 Equity-Method Affiliate Company

Toll Collection
● West Nippon Expressway Service Kansai Company Limited
● West Nippon Expressway Service Chugoku Company Limited
● West Nippon Expressway Service Shikoku Company Limited
    (also conducts traffic control)
● West Nippon Expressway Service Kyushu Company Limited
● West Nippon Expressway Sogo Service Okinawa Company Limited
    (also conducts traffic control, inspections and management, and maintenance)

Traffic Control
● West Nippon Expressway Patrol Kansai Company Limited
● West Nippon Expressway Patrol Chugoku Company Limited
● West Nippon Expressway Patrol Kyushu Company Limited

Inspections and Management
● West Nippon Expressway Engineering Kansai Company Limited
● West Nippon Expressway Engineering Chugoku Company Limited
● West Nippon Expressway Engineering Shikoku Company Limited
    (also conducts maintenance)
● West Nippon Expressway Engineering Kyushu Company Limited
● West Nippon Expressway Facilities Company Limited (also conducts maintenance)

Maintenance
● West Nippon Expressway Maintenance Kansai Company Limited
● West Nippon Expressway Maintenance Chugoku Company Limited
● West Nippon Expressway Maintenance Kyushu Company Limited

Real Estate Business and Personnel Dispatch Business
● West Nippon Expressway Business Support Company Limited

Service Area and Parking Area Management and Administration
● West Nippon Expressway Service Holdings Company Limited
● West Nippon Expressway Logistics Company Limited
● West Nippon Expressway Retail Company Limited

Toll Road Management and Administration
● Royu Driveway Company Limited

Overseas Business
● NEXCO-West USA, Inc.

Technological Development, Repair Work and Consultant 
(investigation & design) for Bridge Maintenance
● Fujigiken Company Limited
● NEXCO-West Consultants Company Limited
● NEXCO-West Innovations Company Limited

Operation and Maintenance Systems and IT Infrastructure Business
● NEXCO-West Information Technology Company Limited

Advertising Business
● NEXCO-West Communications Company Limited

27 Consolidated Subsidiaries

◆ Group Companies

[Cover photos] Upper left / Yonago Expressway (Okayama Pref.)   Upper right / Imabari-Komatsu Road (Ehime Pref.)
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◆ Directors

West Nippon Expressway Company Limited

SHIBAMURA Yoshiharu

President & Representative Executive Director

2,712 (Group total: 16,174) as of March 31, 2026

1-6-20 Dojima, Kita-ku, Osaka-shi, Osaka, Japan

47.5 billion (JPY)

October 1, 2005
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◆ Organization Profile

Company Outline
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Related businesses (the Service Area and Parking Area business and other businesses) are operated using revenue generated from the Service Area and 
Parking Area business and other related operations.

6

JEHDRA uses these lease fees as the source of funds to repay debt to investors and financial institutions.5

Tolls collected from customers are used to fund maintenance and management activities as well as the payment of lease fees for expressway assets to JEHDRA.4

The Company leases the expressway assets from JEHDRA and is responsible for toll collection, maintenance, and management of the expressways.3

Upon completion, expressway assets are transferred to JEHDRA together with debt equivalent to the project costs.2

Construction, renewal projects, and other expressway projects are financed using funds raised from investors and financial institutions.1

Business 
operation 

flow

Repayment of debtHolding of expressway assets
Approval of the project 
execution plan

Minister of Land, 
Infrastructure, 

Transport and Tourism

Japan Expressway Holding and Debt Repayment Agency (JEHDRA)

Project Approval
Approval of business plan

Lease expressway 
assets from JEHDRA
Lease expressway 
assets from JEHDRA3Transfer completed expressway assets and 

associated debt to JEHDRA2Repayment of debt5

*Lengths are as of the end of June 2026. Sales figures are for FY2025.

Infrared inspection technology in 
the United States (overseas business)

Overseas business, real estate leasing 
business, management and operation 
of the Royu Driveway, management 
and operation of truck terminals, and 
more

Other businesses

Exterior view of the Takarazuka-Kita Service 
Area on the Shin-Meishin Expressway

¥184.9 billion

Service Area and 
Parking Area sales

Service Areas and 
Parking Areas Business

Inspections

3,625 km

Operating length

Maintenance and 
management

Bridge deck slab 
replacement work

1,269 km

Roads that have been in 
service for more than 40 years

Expressway 
Renewal Project

Shin-Meishin Expressway 
construction project

273 km
Length under construction

New construction, 
lane expansion to 

four lanes, etc.

Associated BusinessExpressway Business

NEXCO-West Group

Business operations 
and investment6Lease fees for expressway 

assets paid to JEHDRA4Maintenance and 
management costs4Construction and other 

project costs1

Sales in SA and PA
Revenue from other 

businesses
Toll revenue

Funding from 
investors and 

financial institutions

Business Framework

The Hiroshima-Kure Road, which will celebrate the 
30th anniversary of its full opening in August 2026
The Hiroshima-Kure Road, which will celebrate the 
30th anniversary of its full opening in August 2026

Safe, reliable, and comfortable expressways connect people with 
people and regions with regions.
Aspiring ideas and sincere service bring new encounters and joy.
Looking 100 years ahead, NEXCO-West Group will continue to 
innovate through technology and strive to create new values.

Roads and People… 
for the Future.

Brand Slogan

Strive to be a trusted 
company that continues 
moving forward through 

steady progress.

Create new value and 
grow together with 
local communities.

Pursue safety and 
reliability while ushering 

Japan's expressways 
into the future.

Move forward!
Move ahead!Move up!

GrowExpandAdvance Steadily

Three Visions of MOVE!2030

We place the highest priority on the safety and reliability of 

expressways, continually pursue their evolution, and 

contribute to regional development and a prosperous future.

Group Policy

SHIBAMURA Yoshiharu
President, 
Representative Executive Director

Expressways are an important piece of infrastructure: they underpin life and economic activities in Japan. To ensure their 

functions and services are delivered without interruption, 24 hours a day, 365 days a year, the NEXCO West Group conducts its 

business with safety and reliability as the highest priority. To fulfill this mission, we consider construction safety management, 

the common foundation underlying all of our operations, to be our highest priority, and the entire Group works together to 

identify risks early and prevent accidents before they occur.

In our Construction Business, we’re steadily working to complete new route projects, including the Shin-Meishin Expressway, 

as soon as possible while ensuring safety remains the top priority. At the same time, we’re strengthening the expressway 

network through lane expansion projects to four lanes. In our Maintenance Business, we’re enhancing the functionality and 

reliability of the expressway network by responding swiftly to natural disasters while systematically carrying out renewal projects 

and seismic reinforcement work. In addition, our Service Area and Parking Area Business is creating new value for our customers 

through facility updates and collaboration with the communities they serve.

At the same time, the business environment is undergoing significant change due to factors including the increasing 

frequency and severity of natural disasters, worsening labor shortages, rising material and labor costs, and the need to respond 

to decarbonization and technological innovation.

To respond effectively to these challenges and 

continue providing stable service well into the future, 

we formulated MOVE!2030, our medium-term 

management plan, to serve as a roadmap for the next 

five years. Working together as one, we will continue 

creating new value by advancing our expressway 

business and expanding related businesses in parallel.

We sincerely appreciate your continued support 

and cooperation as we do so.

Message

0201 Message and Group Policy Business Outline
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Kuromaru Smart IC
Shin-Meishin Otsu Smart IC
Joyo Smart IC
Miki Smart IC
Shinosaka PA Smart IC
Hachihommatsu Smart IC
Koyo Smart IC
Kake Smart IC
Yasugi Smart IC
Awaichiba Smart IC
Shingu Smart IC
Kurume-minami Smart IC
Shintomi Nyutabaru Smart IC
Kirishima Smart IC

Meishin Expressway
Shin-Meishin Expressway
Shin-Meishin Expressway
San-yo Expressway
San-yo Expressway
San-yo Expressway
San-yo Expressway
Chugoku Expressway
San-in Expressway
Tokushima Expressway
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Higashi-Kyushu Expressway
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E32
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Smart ICs (including provisional names)Route

Smart ICs under development

* The lengths of the sections under construction are rounded off for each item, 
   so the total length may be different from the sum of each length

183 km4-Lane Expansion Project Total

8 kmNational Route 201
(Yakiyama Bypass) (Chikuho IC–Honami-Higashi IC)ー

2 kmNational Route 3 (Minami-Kyushu Expressway  
(Kagoshima Road)) (Miyama IC – Ijuin IC)E3A

6 kmNational Route 497 (Nishi-Kyushu Expressway 
(Sasebo Road)) (Sasebo-Chuo IC – Sasebo-Daito IC)E35

5 kmNational Route 497 (Nishi-Kyushu Expressway 
(Takeo-Sasebo Road)) (Takeo-Minami IC – Hasami-Arita IC)E35

7 kmHigashi-Kyushu Expressway (Sueyoshi-Takarabe IC – Kokubu IC)E78
5 kmHigashi-Kyushu Expressway (Takanabe IC – Saito IC)E10

16 kmHigashi-Kyushu Expressway (Oita-Miyagawauchi IC – Saiki IC)E10
9 kmNational Route 10 (Shiida Road) (Miyako-Toyotsu IC – Shiida-minami IC)E10

19 kmMatsuyama Expressway (Iyo IC – Ozu IC)E56

4-
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ne
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n

17 kmTokushima Expressway (Donari IC – Yoshinogawa Smart IC)E32
12 kmNational Route 31 (Hiroshima-Kure Road) (Saka-kita IC – Kure IC)E31
11 kmHamada Expressway (Oasa IC – Asahi IC)E74
3 kmSan-in Expressway (Matsue-Tamatsukuri IC – Shinji JCT)E9
7 kmNational Route 9 (Yasugi Road) (Yonago-Nishi IC – Yasugi IC)E9

17 kmYonago Expressway (Hiruzen IC – Yonago IC)E73
8 kmOkayama Expressway (Kayo IC – Hokubo JCT)E73
9 kmHanwa Expressway (Inami IC – Nanki-Tanabe IC)E42

23 kmMaizuru-Wakasa Expressway (Maizuru-Higashi IC – Obama IC)E27
18 km6-Lane Expansion Project Total

(10 km)(Yawata-Kyotanabe JCT – 
Takatsuki JCT)

(25 km)(Otsu JCT – Joyo JCT)Shin-Meishin 
Expressway

E1A

18 km(Koka-Tsuchiyama IC – Otsu JCT)

6-
La

ne
 E

xp
an

sio
n

LengthRoute and Section

Length of Sections Under Construction
(6-Lane / 4-Lane Expansion Sections)

72 kmTotal
17 kmNational Route 57 (Naka-Kyushu-Odan Road)ー

0.3 kmNational Route 43 (Meishin Wangan Connector)ー
7 kmNational Route 2 (Daini-Shinmei Road (Kobe-Nishi Bypass))E94

12 kmNational Route 24 (Keinawa Expressway (Yamato-Kita Road))E24

1 km
Yodogawa-Sagan Route extension 
(Hanshin Expressway Connection – Kadoma JCT)ー

10 km(Yawata-Kyotanabe JCT – Takatsuki JCT)

25 km(Otsu JCT – Joyo JCT)Shin-Meishin 
Expressway

E1A

LengthRoute and Section

Length of sections under construction (new routes)

*1  6-lane expansion does not include the new Shin-Meishin sections 
     (Otsu JCT – Joyo JCT, Yawata-Kyotanabe JCT – Takatsuki JCT) under construction
*2  Food and beverage, retail, and gas station sales

*2Performance in FY2025¥184.9 billionSales in SA and PA

100 manned facilities, 
not including those 
under third sector 
management

213Parking Areas

94 manned facilities, 
not including those 
under third sector 
management

100Service Areas

NotesService Areas and Parking Areas Business
As of July 202640Smart Interchange
As of July 2026480Open interchanges

183 km4-lane expansion section

*1As of July 202618 km6-lane expansion section

72 kmNew RouteExpressways 
under 

construction

Performance in FY2025¥804.1 billionToll Revenue

Performance in FY20253.13 mil./dayAverage Daily Traffic
As of July 20263,625 kmExpressways in service

NotesExpressway Business

Business Details

SA: Service Area; PA: Parking Area; JCT: Junction; S: Smart InterchangeAbbreviations

*Names of interchanges and other facilities under development include provisional names.
*Including some lane expansion projects to 6 or 4 lanes

Roads managed by other road administrators

Other roads managed by NEXCO-West Group

Expressways under construction*

Expressways in operation

Expressway 
Legend

NEXCO-West's business area covers 24 prefectures of Western Japan, from Fukui and Shiga to Okinawa.

These regions are rich in historical sites, scenic attractions, natural beauty, and unique cultural traditions.

By linking the diverse "values and attractions" of the regions with expressways, the potential of the regions 

is expanded in terms of logistics, life, culture, and tourism.

0403 Business Area



“Michi Tabi,” 
the dedicated 

Drive Pass 
website

To further expand use of Drive Pass (Excursion Pass), which allows unlimited 
expressway travel in eligible areas for a fixed price for ETC-equipped 
vehicles, we’re working to enhance our line of appealing plans, including 
plans developed in collaboration with local governments and package plans 
that include tickets to tourism facilities and other destinations.

◆ Contributing to the Community Through Drive Pass

ETC-only toll booth lane operations

Number of ETC-only toll gates
94 toll gates (as of July 2026)

At toll gates, we provide customer service 24 hours a 
day. Today, we’re actively promoting cashless and 
touchless toll booths by installing ETC-only toll gates 
and other infrastructure.

◆ Toll Collection

Public relations using X (formerly Twitter)Winter tire check

Convoy snow removal

To ensure safe and reliable expressway travel in winter, we’ve 

established a basic policy of placing the highest priority on 

human life and thorough prevention of large-scale vehicle 

stranding on arterial roads. In keeping with this policy, we’re 

strengthening snow and ice measures during heavy snowfall by 

implementing a range of measures to secure safe and smooth 

expressway travel, including application of anti-icing agents, 

snow removal work, and checks to confirm the proper use of 

winter tires.

When weather forecasts predict heavy snowfall, we implement 

preemptive road closures to prevent vehicles from becoming 

stuck or stranded.

•Ensuring traffic capacity during snowfall

After the road closure was lifted

To Mizobe-Kagoshima Airport IC

To Yokogawa IC

Disaster damage

In August 2025, a cut slope collapsed on the Kyushu Expressway, 
causing earth and sand to flow onto traffic lanes. In response, we 
promptly implemented emergency measures, including removing 
the inflowing earth and sand, and lifted all road closures five days 
later, with some lane restrictions remaining in place.
In response to the increasing frequency and severity of torrential 
rainfall, typhoons, and other severe weather events in recent 
years, we’re implementing disaster countermeasures while actively 
providing customers with information on traffic restrictions.

Slope collapse caused by heavy rainfall

TOPICS

Joint emergency road surface leveling drill with Group companies and partner organizations

To fulfill our social role of securing traffic functions and other essential 

services, the entire Group is working together with partner organizations 

to strengthen our human-factor disaster response capabilities through 

measures such as preparing equipment and materials for disaster 

response and conducting disaster prevention drills.

•Disaster management and response drills

After bearing replacementBefore bearing replacement

We’re moving forward with seismic reinforcement measures so that 

expressways can quickly function as emergency transportation routes in the 

event of a major earthquake. We’ve already completed countermeasures to 

prevent bridges from collapsing or falling.

•Seismic reinforcement of bridges

◆ Disaster Management and Response

Bridge deck slab replacement workAfter bridge deck slab replacement 
(underside of precast prestressed 
concrete [PC] bridge deck slab)

Before bridge deck slab replacement 
(underside of concrete deck slab)

Replacing deteriorated reinforced 
concrete bridge deck slabs with more 
durable slabs

•Example of a renewal project: Replacement of bridge deck slabs

With roughly 70% of our expressways having been in operation for more than 30 years, addressing aging infrastructure has become a 

challenge. To address the deterioration of these road structures, we aim to achieve preventive maintenance by implementing a 

maintenance cycle that includes inspection, diagnosis, action, and record-keeping. When simple repairs fail to restore structures to their 

original performance, we implement renewal projects (major rehabilitations and replacements) . Since renewal projects have a significant 

impact on traffic, we conduct sufficient advance publicity and implement various initiatives to minimize the impact of traffic restrictions.

◆ Measures to Extend the Service Life of Highway Infrastructure

Flight statusInspector

UAV operator

We’ve introduced real-time video inspections, in which 
inspection records are created on site while viewing live video 
captured by drones and other equipment.
By adopting this inspection support technology, lane 
restrictions for inspection vehicles and work operations are no 
longer required, improving operational efficiency while 
minimizing the impact on expressway users.

Example of DX in inspection methods: 
Real-time video inspection

Structural inspections of expressways are becoming increasingly challenging due to changes in the operating environment, including 
social issues such as a shrinking workforce and restrictions on working hours as well as the aging of infrastructure and the increasing 
frequency and severity of natural disasters. To ensure that we continue providing customers with safe and reliable expressways under 
these conditions, we’re pursuing initiatives to make inspection operations more sophisticated and efficient.

Enhancing and streamlining structural inspections

TOPICS

Inspection by bridge inspection vehicleRoad surface repairs

We work together with our group companies as a team for 

efficient inspections, investigations, cleaning, vegetation and 

trimming, winter maintenance, and third-party damage 

prevention measures to ensure the expressways are comfortable.

◆ Maintenance Activities

To ensure our customers can use our expressways safely and comfortably anytime, NEXCO-West patrols roads, provides traffic information 

and collects tolls around the clock. We also perform routine maintenance activities, including inspections, cleaning, and repairs of pavement 

and road structures. In addition, we are implementing fundamental measures to address aging infrastructure, traffic safety, disaster 

prevention, and improving the safety and reliability of our expressways.

Operation and Maintenance

Expressway Business

0605 Business Activities



Partial expansion of the Shin-Meishin Expressway 
to six lanes

Kan-onji Smart IC (Takamatsu Expressway)

(As of July 4, 2026)

   《6-Lane Expansion》
May 30, 2026 Shin-Meishin Expressway (between Shigaraki IC and Otsu JCT [provisional name]) 

Length: Approx. 4.8 km

   《4-Lane Expansion》
April 19, 2025 Matsuyama Expressway (between Iyo IC and Uchiko-Ikazaki IC) Length: Approx. 6.3 km

June 15, 2025 Hayato Road (between Hayato-higashi IC and Hayato-nishi IC) Length: Approx. 2.8 km

December 12, 2025 Higashi-Kyushu Expressway (between Usa IC and Innai IC) Length: Approx. 1.5 km

December 20, 2025 Higashi-Kyushu Expressway (between Miyazaki PA and Kiyotake IC) Length: Approx. 3.7 km

   《Smart IC》
July 4, 2026 Kan-onji Smart IC (Takamatsu Expressway)

Locations completed in FY2025 and FY2026

TOPICS

Smart Interchanges allow access only to vehicles equipped with ETC, enabling them to 
be introduced at lower cost than conventional interchanges because only simple toll 
gates are required. Smart Interchanges also improve access to urban areas and tourist 
destinations, making expressways even easier to use.

•Smart Interchanges

Higashi-Kyushu Expressway (Usukigawa Bridge)Matsuyama Expressway (Hashimotogawa Bridge)Hiroshima-Kure Road (Yoshiura Okawa Bridge)

•Status of lane expansion projects to 4 lanes

Yamato-Kita Road (Hasshiin Kita Daiichi Viaduct)Kobe-Nishi Bypass (Daisan Hirano Nishi Viaduct)Shin-Meishin Expressway (Takatsuki Viaduct)

•Status of new construction projects

Highway openingConstruction 
works

Detailed 
design and 
construction 
works ordering

Right-of-way boundary 
pile installation, survey, 
and negotiations

Implementation of 
design consultation, 
design, and right-of-way 
surveying

Center pile installation, 
surveying, soil 
investigation, and 
design

Holding a 
project 
explanation 
meeting

— Flowchart of Expressway Construction —

To alleviate traffic congestion, ensure traffic safety, strengthen alternative functions in the event of disasters, and vitalize local areas, we will 
continue to proceed with new expressway construction projects, lane expansion projects to 6 or 4 lanes, and Smart Interchange projects, among 
others.

◆ Building and Improving the Function of Expressway Networks

Construction

Double-trailer truck parking spaceShort-term parking spaces

*Includes shared spaces and double-trailer truck spaces.

●  FY2025: 117 spaces (actual)
●  FY2026: 159 spaces (planned)

Increase in parking spaces 
for large vehicles

To ensure that heavy-vehicle drivers have reliable opportunities to rest, we’re working to ease congestion by adding parking spaces at rest 
facilities and reviewing their operation. At some rest facilities, some parking spaces for large vehicles have been designated as short-term parking 
spaces for stays of 60 minutes or less to improve parking space turnover. At the same time, we’re developing dedicated parking spaces to meet 
increasingly diverse logistics needs, including those of double-trailer trucks.

◆ Parking Space Expansion for Large Vehicles

In-pavement blade systemRoad surface markings taking 
advantage of optical illusion effects

Physical countermeasuresVisual countermeasures

Example countermeasures
Driving in the wrong direction on expressways is an extremely 
dangerous act that has a high potential to cause fatal and other serious 
accidents. In an effort to eliminate serious wrong-way driving accidents 
by 2029, we’ve selected priority countermeasure locations (locations 
where serious accidents have occurred, locations with multiple 
incidents, and locations with at-grade intersections) and are 
strengthening measures at these locations. At priority countermeasure 
locations, we’re using technologies solicited through an open public 
call to implement measures centered on physical countermeasures as 
well as visual countermeasures.

•Wrong-way driving countermeasures

Center blockCenter pipe

Verifying effectiveness as a safety measure
 for long bridges and tunnels

Wire rope

Installation completed at 
target locations

On provisional two-lane sections, where a 
vehicle crossing into the opposite lane can 
easily lead to a head-on collision, we’re 
installing and verifying the integrity of 
separation fences. At locations where 
separation fences have been installed, there 
have been zero fatalities from head-on 
collisions. (As of March 2026)

•Measures to prevent head-on collisions

◆ Traffic Safety Measures

Traffic management team responding to an incident on the expresswayTraffic Operation Center

To protect safety and reliability 24 hours a day, 365 days a year, traffic operation centers and traffic management teams gather information around 
the clock through various roadside facilities and road patrols, respond to emergencies such as accidents and fallen objects, and provide 
information to customers.

◆ 24-hour Traffic Control

Operation and Maintenance

Expressway Business

0807 Business Activities



Selling products made using Sonogi tea, 
a local specialty of Higashisonogi-cho

Higashisonogi-cho Antenna Shop

To share the appeal of Higashisonogi-cho, Nagasaki Prefecture, and three 
other areas, we set up an antenna shop modeled on an expressway service area 
at a commercial facility in Fukuoka City. This initiative was planned and 
implemented through collaboration among industry, academia, and 
government, including participation of students from Kyushu Sangyo University 
(KSU). In FY2026, we plan to collaborate with even more local governments.

Developing the KSU Chihaya SA ProjectTOPICS

By leveraging the functions and services of expressways, we will continue to contribute to local communities as a “regional platform provider” 
that creates new appeal for local areas.

◆ Promotion of Co-Creation Activities with Local Communities

Sinfaria Ropponmatsu (Fukuoka-shi, Fukuoka Pref.)Forest Garden Yaogi (Yao-shi, Osaka Pref.)

In February 2026, we began sales of homes at Forest Garden Yaogi, our 
first detached housing subdivision. In March 2026, we completed 
Sinfaria Ropponmatsu, our fourth rental housing property.

Returning former company housing sites to 
local communities as for-sale and rental housing

TOPICS

Through real estate development, we will bring out the appeal of the area and work to create sustainable prosperity and vibrant communities.

◆ Enhancing Regional Value Through Real Estate Business

Shower station interiorKonan PA (outbound) shower station 
building

Unlocking

Reservation and 
unlocking by smartphone 

and touch panel

In March 2026, we opened the 13th shower station 
in our network at the Konan PA (inbound and 
outbound) on the Shin-Meishin Expressway. 
Convenience has been further improved through a 
reservation system using smart keys. We also plan 
to open new shower stations at the Ibaraki-Sendaiji 
PA (inbound and outbound) during FY2026.

Opening of new shower stations at the Konan PA (inbound and outbound)TOPICS

From the perspective of supporting logistics, we’re working to create environments where truck drivers can recover from fatigue, relax both 
physically and mentally, and refresh themselves.

◆ Developing SA/PAs That Provide Comfortable Rest

Busy interior of the special shopLine of customers waiting for the special 
shop to open

Numerous customers are enjoying a special shop themed 
around “Pikmin,” characters owned by Nintendo Co., Ltd. The 
shop, which is currently open at the Miyajima SA (outbound) on 
the San-yo Expressway, was updated in May 2026 with a new 
game trial area and photo spots.

Reopening of “Pikmin Terrace 
in Miyajima SA” after updates

Interior decorated with traditional craft 
elements from the Chikugo region

Pale purple exterior inspired by Yame 
handmade washi paper

The Hirokawa SA (inbound) was updated in December 2025 as 
a new space filled with the appeal of the Chikugo region, 
incorporating traditional craft elements such as Yame 
handmade washi paper and Kurume kasuri into its interior and 
exterior design and offering a wide selection of traditional 
crafts in its shopping area.

Reopening of the Hirokawa SA (inbound) 
on the Kyushu Expressway after updates

TOPICS

Through store updates, we will continue creating stores where many customers can experience relaxation, enjoyment, and a lively environment.
Through enjoyable and appealing promotional campaigns, we also work to create SA/PAs that attract customers while bringing fun and excitement to car travel.

◆ Creating Appealing SA/PAs That Delight Customers

SA/PA Business / Real Estate Business / Regional Co-creation Activities

Associated Business

Providing technical guidance to employees of an investee company group

Employees seconded from our company provide technical guidance and support for new 
construction projects and maintenance and management projects for roads in service being 
undertaken by investee companies. 
*PPP (public-private partnership): A form of collaboration in which the public and private sectors work 
together to carry out projects.

• Participation in the Indonesian expressway PPP* business

In 2011, we established NEXCO-West USA, Inc., which provides structural inspection and 
consulting services using infrared and image diagnosis technologies.

•Business expansion in the United States

We’re expanding overseas by leveraging the technologies and expertise we’ve cultivated 
through our experience in expressway construction, operation, and management.

◆ Expansion of the NEXCO Group Overseas

Overseas Business

Greater efficiency and 
sophistication in design and 
construction through the use 
of 3D models (Pursuit of 
BIM/CIM initiatives)

Use of drawings and paper drawings in our businesses

Improved operational processing efficiency

Early detection of and 
response to accidents and 
other incidents using AI 
image processing with CCTV 
cameras and ETC probe dataInspections performed visually and 

responses based on reports

More advanced operations and services

Image of more advanced expressway management 
and improved operational efficiency through DX

To realize safe, reliable, and comfortable 
expressways, we actively incorporate the 
latest scientific knowledge into 
technology development and practical 
implementation as we work to prevent 
traffic accidents, eliminate congestion, 
respond to aging infrastructure and 
damage, prevent disasters, and protect 
the environment so that we can operate in 
a more rational and efficient manner.

◆ Technology 
Development Initiatives

Technology Development

On-site safety patrols

We work to improve knowledge and raise awareness through level-specific training, lectures by 
outside instructors, and other programs.

•Employee training

We’ve designated April 22, the date of a girder collapse accident at the Shin-Meishin 
Expressway Arimagawa Bridge, as Construction Safety Commitment Day, and we carry out 
intensive initiatives to improve construction safety during April and May.

•Construction Safety Commitment Day

We regard construction accidents as a management risk and have established a Construction 
Safety Promotion Meeting under the Risk Management Committee. Through company-wide 
information sharing, we horizontally deploy safety measures, exchange opinions, and examine 
safety technologies to raise the level of construction safety.

•Construction safety management structures

In all construction work, we place safety first and work to manage construction safety so that we can live up to the trust society places on us under the shared 
goal of project owners and contractors to complete construction within the scheduled period and contribute to society while ensuring safety and quality.

◆ Works Safety Management to Prevent Serious Accidents

Construction Safety Management

Expressway Business

1009 Business Activities
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